
 

 

Case Study 4: Senior Leadership in an Era of Change 

 

The Client Context: Leading a Global Technology Powerhouse 

The client is a German, owner-based company with a significant global presence, 
operating at the cutting edge of industrial technology. Their core business spans critical, 
highly specialized fields. 

Top leadership in this company faces a unique set of demands: rapid technological 
evolution, navigating complex global supply chains, managing a highly skilled technical 
workforce, and sustaining growth while ensuring the company's long-term, independent 
vision is realized. 

The Goal: To continually support and challenge the top leaders—executives and senior 
managers—in adapting their leadership skills and mindset to maintain market leadership, 
drive strategic innovation, and manage unprecedented volatility. 

The Challenge: Consistent Development in a Changing World 

The primary challenge was maintaining the integrity and impact of an Advanced 
Leadership Program despite unpredictable external conditions and evolving business 
needs. Specifically, they needed a partner who could: 

• Maintain Content Consistency: Ensure the same rigorous, high-level learning 
objectives were met year-after-year, irrespective of the delivery medium. 

• Adapt Delivery Format: Seamlessly transition the program between intensive in-
person formats and effective virtual journeys to account for global travel restrictions 
(such as those imposed by COVID-19) or strategic business priorities (such as 
reducing travel budgets). 

• Support Executive Depth: Deliver content and facilitation that resonates with and 
appropriately challenges leaders operating at the most senior strategic levels. 

The PerformGlobally Solution: The Adaptable Advanced Leadership Journey 

PerformGlobally designed a flexible, high-level leadership curriculum for the client's top 
management tier. The defining feature of this program was its modular, format-agnostic 
core. The content—the methodology, case studies, and desired outcomes—remained 
constant, but the delivery could be fundamentally restructured based on the client's 
annual objectives and circumstances. 



 

Core Program Formats Deployed: 

Format Duration & Context Strategic Advantage 

The Deep 
Dive 

Two-day, in-house program. Used for 
highly focused, rapid integration of new 
strategic topics or immediate skill 
boosts. 

Maximum focus; minimal time 
away from the office; ideal for 
targeted interventions. 

The 
Immersive 
Experience 

Week-long virtual journey. Utilized 
during periods of travel restriction (e.g., 
COVID-19) or when geographic 
distribution made a continuous online 
format more effective. 

Guaranteed participation 
regardless of location; preserved 
the intensive atmosphere through 
highly interactive virtual 
facilitation. 

The Full 
Journey 

One-year-long modular program. 
Used for the deepest integration of 
concepts, allowing participants to 
apply learning between modules with 
sustained coaching. 

Maximum integration of learning 
into daily work; allowed for 
iterative feedback and long-term 
behavioral change. 

 

Consistent Core Content for Top Leaders: 

Regardless of the format chosen in any given year, the advanced content remained the 
pillar of the program, focusing on the complex challenges faced by senior executives: 

• Strategic Agility: Moving beyond operational management to leading change, 
managing paradoxes in global business, and translating macro-trends (like 
digitalization in machine tools) into actionable strategies. 

• Executive Presence & Influence: Mastering communication, negotiation, and 
influence skills required to lead C-suite discussions and manage stakeholder 
relationships across owner-based structures and global boards. 

• Leadership in Ambiguity: Tools and mindsets for decision-making under 
uncertainty, managing organizational complexity, and navigating resistance to 
large-scale, enterprise-wide transformation. 



 

• Driving Innovation Culture: Shifting the focus from maintaining existing successful 
technology to proactively fostering innovation in laser technology and power 
electronics through organizational design and talent development. 

 

The Impact: Resilient Leadership and Uninterrupted Development 

The partnership demonstrated PerformGlobally's capacity to deliver consistent, high-
quality development to the highest levels of a global organization, even under pressure. 

• Uninterrupted Development Pipeline: The ability to seamlessly switch between 
formats ensured the leadership team's development journey never stalled, even 
during the most disruptive global events. 

• High Engagement, Any Format: PerformGlobally’s expert facilitation—focused on 
explorative, context-driven learning rather than passive lecturing—ensured senior 
leaders remained highly engaged, whether they were together in a training room or 
connected via a virtual platform. 

• Strategic Alignment: By continually challenging the top leaders with consistent 
core content, the program reinforced strategic alignment across the executive 
team, ensuring unified leadership direction for the global operations in machine 
tools, lasers, and power electronics. 

 

"The essential value of this partnership was its resilience. When the world demanded we 
stop traveling, PerformGlobally ensured our top leaders' development continued 
seamlessly. The content remained challenging and relevant, and the virtual immersion felt 
just as impactful as the in-person sessions—a true testament to their facilitation 
expertise." 

— Anonymous Head of Global Leadership Development 

 


