Perform GIsbally

Case Study 1: Unifying Global Leadership for Consistent Performance

The Client Context: Elevating Leadership Across the Enterprise

A family owned German company, operating globally, recognized that sustained, high-level
performance required more than just clear business strategy—it demanded a unified leadership
culture. The company's diverse, global leadership team needed to move beyond fragmented
approaches and adopt a common framework, language, and mindset for driving the business
forward.

The Goal: To bring the entire leadership population onto a single level of understanding,
establishing consistent terminology, shared actions, and a collective mindset built around clearly
defined leadership competencies.

The Challenge: Standardizing Leadership Without Losing Local Impact

Global Consistency: How to roll out a program to hundreds of leaders across all hierarchies and
multiple regions and languages, ensuring the core content remained intact while being locally
relevant.

Depth and Speed: The program needed to be profound and impactful—moving beyond theoretical
learning—but delivered efficiently in a highly compressed timeframe.

Application over Theory: The training had to immediately translate into observable changes in
behavior, delegation, and decision-making on the job.

The PerformGlobally Solution: The High-Impact Leadership Immersion

PerformGlobally designed and deployed a comprehensive, two-day leadership immersion
experience rolled out to the entire global leadership community. This was not a lecture series, but a
dynamic, highly interactive environment built for collective discovery and applied learning.

Program Design Principles

Science-Fueled, Context-Driven: The curriculum was grounded in current scientific facts—from
neuroscience principles guiding behavioral change to proven models of organizational dynamics.
Crucially, PerformGlobally did not invent new models, but rather curated, integrated, and
contextualized established best practices and methodologies directly to the client's business
reality and strategic imperatives.

Experiential and Multi-Sensory: Learning was never "teacher from the front." Instead, sessions were
facilitated to encourage deep exploration and discussion. Diverse teams of approximately 12
leaders worked together, leveraging all senses to absorb, debate, and practice the competencies.
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across departments and geographies.

Global Deployment and Facilitation Excellence

The client’s global reach necessitated flawless execution across borders and languages.

¢ Multilingual Facilitation: The program was facilitated in multiple languages around the
globe, ensuring every participant could engage deeply and authentically in their native

tongue or primary business language.

o Consistency Check: Every local delivery maintained the core structure and high-impact

learning objectives, guaranteeing that leaders in all regions were truly "speaking one

language" post-program.

The Impact: A Unified Leadership Ecosystem

The PerformGlobally approach successfully achieved the ambitious goal of organizational

alighment, leading to systemic, measurable improvements:

o Single Leadership Language: The entire leadership team now uses a shared, precise

vocabulary when discussing performance, delegation, feedback, and team dynamics. This

drastically reduced friction and miscommunication in cross-functional projects.

¢ Mindset and Action Consistency: By focusing on mindset, wording, and actions, the

program successfully brought all leaders to a unified standard of operation. Delegation

became more effective, feedback loops accelerated, and resistance to change was

navigated more constructively.
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¢ Enhanced Agility: The focus on innovation, agility and priority-setting equipped leaders to
manage complexity, drive faster decision-making, and respond more effectively to market
shifts—all while maintaining the company’s core values.

"The intensive two-day immersion shifted our entire leadership team from a collection of individual
managers to a unified force. The consistency in how we lead, delegate, and communicate has
fundamentally improved our operational efficiency and speed across all regions."

— Anonymous Executive Participant

The success of this leadership immersion proved that rapid, high-quality skill and mindset
development is achievable when it is science-fueled, highly practical, and expertly facilitated to
fit the precise context of the client.



